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Appendix 3 
 

London Assembly Plenary Meeting: Thursday 29 November 2018 
 

Transcript of Item 4 – Question and Answer session on the Mayor’s draft Economic 
Development Strategy 

 

 

Tony Arbour AM (Chairman):  The lead-off question is from me, as Chairman: what has been done, 

Mr Mayor, to strengthen the draft Economic Development Strategy (EDS) as a result of the public 

consultation? 

 

Sadiq Khan (Mayor of London):  Chairman, can I begin by thanking the Chairman of the [Economy] 

Committee for her comments and the way she said them.  The relationship between my team, the Deputy 

Mayor for Business and the Economy Committee has been excellent.  I am hoping you will see some of the 

fruits of that collegiate work and relationship.   

 

Strong support was expressed in the consultation for both our vision and the policies in the draft Strategy.  We 

have made a number of changes, as you heard, and additions.  These will be summarised in the consultation 

report that I will publish alongside the Strategy on the Greater London Assembly (GLA) website.  For example, 

clarifications have been made regarding Brexit, clarifying that I will review the need for additional short-term 

interventions to the challenges posed by Brexit after the Strategy has been published.  The Healthy Workplace 

Charter and its relationship to the Good Work Standard, and the need to widen its appeal and accessibility to 

low-paid sectors and Small and Medium-sized Enterprises (SMEs), has been clarified.  The policy has been 

strengthened in key policy areas as requested and as you have heard from the Chairman. 

 

We have made some important additions.  These include the addition of two new overarching ambitions for 

London’s economy to 2041, for London to play a leading role in the global transition to a low-carbon circular 

economy and London continuing to contribute to the United Kingdom’s (UK) economy so that London and 

the UK can grow together.  We also have additional actions to address poverty and greater emphasis on the 

critical role the private sector must play in creating a more inclusive economy.  There are also, Chairman, 

additional references to engagement with partners, such as trade unions, and the need to monitor and mitigate 

the risk from advances in disruptive technologies.  There is a greater emphasis on the call to businesses across 

London’s growth sectors to step up their efforts to diversify their workforce.  Finally, I provided a high-level 

45-page Implementation Plan setting out the priority actions I will take to deliver the Strategy and the long-

term indicators of our success. 

 

Susan Hall AM:  Thank you, Mr Mayor.  Your EDS mentions the London Economic Action Partnership (LEAP) 

on a number of occasions.  You will know that I was unimpressed by what I saw as LEAP spending inefficiently.  

The spending of what I thought was £200,000 on a beach party was outrageous.  However, on further 

inspection it looks like the party cost closer to £300,000 in total.  Can you confirm the total amount of 

taxpayers’ money that was used to fund this beach party? 

 

Sadiq Khan (Mayor of London):  Chairman, the local community was the primary beneficiary of the free 

admission to the Dock Beach that has been referred to, which ran throughout this summer.  It was a project 

entirely funded by retained Business Rate income from new businesses in the enterprise zone.  This was agreed 

with the Government and ring fenced for re-investment within the Royal Docks.  The event attracted almost 

50,000 investors and visitors, giving local businesses a massive boost and enabled local people to connect with 

the Royal Docks.  The Dock Beach is part of a wider regeneration of the Royal Docks, which has the potential 
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to deliver up to 35,000 jobs and 4,000 new homes.  As I have said, Chairman, the community project was self-

funded through retained Business Rate income received directly from new businesses within the enterprise 

zone. 

 

Susan Hall AM:  It is not just the beach party, LEAP also spent thousands of pounds to fund the Brixton 

Pound Café; a café where there are no set prices, customers pay what they like, and its website describes it as 

an, “utopian experiment ... questioning neoliberal economic dogma”.  Is that a good use of money? 

 

Sadiq Khan (Mayor of London):  I think, Chairman, it may have been a scheme funded by the previous 

Mayor. 

 

Susan Hall AM:  Are you saying it was or it was not? 

 

Sadiq Khan (Mayor of London):  I think it may have been a scheme funded by the previous Mayor. 

 

Susan Hall AM:  You are saying it was? 

 

Sadiq Khan (Mayor of London):  Chairman, I think it may have been a scheme funded by the previous 

Mayor. 

 

Susan Hall AM:  I will not ask you to repeat that parrot fashion, I will look into that.  LEAP has also spent 

money on photographs.  I am not sure that photographs assist economic development.  Do you want to 

comment on that or, Rajesh, do you want to comment on that? 

 

Sadiq Khan (Mayor of London):  Sorry, Chairman, is the question photographs do not support economic 

development? 

 

Susan Hall AM:  Basically, yes.  We are just looking for inefficient ways of money being spent.  We have 

found lots of different things, this is just another one. 

 

Sadiq Khan (Mayor of London):  I would suggest those businesses that spend monies on photographs with 

advertising will disagree with the Chairman of the Economy Committee.  

 

Susan Hall AM:  OK, I will come back to the Mayor later. 

 

Andrew Dismore AM:  How will Brexit affect the implementation of your EDS? 

 

Sadiq Khan (Mayor of London):  Leaving the European Union (EU) will have a big impact on London’s 

economy.  Where we are now is that, I am afraid, we are none the wiser regarding what will be the outcome of 

what is happening with Brexit.  There are a number of scenarios, Assembly Member Dismore.  One scenario is 

Parliament votes to accept the deal negotiated by the Prime Minister.  The other scenario is that the deal is 

rejected.  If that is the case there are four separate scenarios at least; (1) no deal, (2) a general election, (3) a 

public vote with the option of staying in the EU and (4) an amended deal.  If it is the case that Parliament 

accepts the deal negotiated by the Prime Minister essentially it is a blindfold agreement.  What we have done 

is kick the can down the road potentially to December 2020, with the option of a one-off extension so during 

the transitional period we will still have access and be members of the Single Market and Customs Union.  

However, all we have done is delay the discussion about future arrangements with, in the meantime, massive 

uncertainty to our business, huge challenges in relation to getting talent to our country and a real challenge in 
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relation to investment.  All the scenarios are not great, save for the one where there is a public vote and the 

British public decide to stay in the EU. 

 

Andrew Dismore AM:  Yesterday the Chancellor admitted that leaving the EU under any Brexit scenario will 

make the UK poorer.  Gross domestic profit (GDP) will be 7.6% lower than if the UK had stayed in, equivalent 

to around £150 billion.  Treasury analysis of Mrs May’s [Prime Minister Theresa May] deal states it will leave 

the size of the UK economy up to 3.9% smaller after 15 years compared with staying in the EU, and a no-deal 

Brexit could deliver a 9.3% hit.  Mr Hammond [Chancellor of the Exchequer] claimed it was not just about the 

economy - a rather a bizarre statement for a Chancellor you might think - and that the Prime Minister’s deal 

would deliver political benefits.  How many Londoner’s do you think voted to become poorer?  Can you see 

any political benefits whatsoever for London from the Government’s scheme? 

 

Sadiq Khan (Mayor of London):   It beggars belief that the Chancellor of the Exchequer is now talking 

about political benefits being the sole benefit of us leaving the EU when you see in the figures the massive 

cost to our economy.  I remind colleagues in the Assembly that if there are fewer taxes being raised it limits our 

ability to provide better public services at a time when our city’s population is growing.  You will remember, 

Assembly Member Dismore, this time last year I commissioned an independent organisation, Cambridge 

Econometrics, to go away and do a piece of work on the various scenarios of us leaving the EU; one scenario, 

us staying members of the Single Market and the Customs Union with a long transition, to the worst scenario - 

in their opinion - us leaving the EU without any deal whatsoever.  Even in their best scenario our economy 

would not grow as much as it would if we stayed in the EU.  A year later the Bank of England and the 

Chancellor have done their own estimates and their own analysis, and it confirms what we have said.   

 

I agree with you, I do not think many people who voted to leave the EU voted to make themselves poorer, to 

make it more difficult for their children and grandchildren, to damage the National Health Service (NHS) or our 

safety. 

 

Andrew Dismore AM:  Your Strategy and the LEAP commit around £295 million from the European Social 

Fund towards skills, employment enterprise and youth programmes in London.  If London does not get our fair 

share from the Government’s UK Shared Prosperity Fund after losing the European Regional Development 

Fund and the European Social Fund, what do you think the impact on London’s labour market will be in the 

event of either a no-deal Brexit or the Prime Minister’s flawed deal, bearing in mind we already have a problem 

filling vacancies in essential services like the NHS and care homes and we see so many shops, cafés and 

restaurants with vacancy signs in their windows? 

 

Sadiq Khan (Mayor of London):  It will be severely damaging.  You will know from your expertise that one 

of the schemes funded by monies from the European Structural Investment Fund is helping those in long-term 

unemployment get into work.  It has been a huge source of benefit to those families who have been long-term 

unemployed.  The worry is that unless we get a fair share of the UK Shared Prosperity Fund we will not be able 

to do some of the things we do currently.  The idea that we take back control from Brussels, but it goes to 

Whitehall, rather than coming back to London or the regions is one that nobody voted for as well.  It is really 

important for us to realise that if it is the case the Government pursues an immigration policy that only gives 

advantage to Tier 2, those earning above £30,000, then every industry in London - from the NHS, social care, 

hotels, restaurants, construction, technology - will suffer as a consequence. 

 

Andrew Dismore AM:  Does not all of this reinforce the argument for a people’s vote on Brexit, this time 

hopefully with a properly informed debate without lies and foreign interference from either Russia or the 

United States of America (USA)? 
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Sadiq Khan (Mayor of London):  The huge advantage this time, compared to last time, is last time those 

who were campaigning to leave the EU were able to promise the land of milk and honey.  Now we have seen 

the outcome of negotiations with the EU.  For example, those who promised in 2016 that we could leave the 

EU and have access to the single market have been proven to be wrong, and those who argued in 2016 that 

negotiating a trade deal with the EU could be done in an afternoon have been proved to be wrong.  Now the 

British public can have a choice in relation to the deal negotiated by our Prime Minister - in her words, the best 

she could do, or anybody could do - with the option, in those circumstances, of staying in the EU. 

 

David Kurten AM:  I find myself in the strange position of agreeing with you, Mr Mayor.  The deal that 

Mrs May has agreed with the EU is a really terrible deal.  It brings the worst of all worlds.  It brings the 

disadvantages of membership but does not allow us the opportunities of leaving in full.  Of course, as you 

know, leaving with the World Trade Organisation rules in place would be the best thing for Britain and it is 

what people voted for in the referendum.   

 

Mr Mayor, in your draft EDS you call for us to stay in the Single Market and the Customs Union, which goes 

against the 2017 manifesto of your own party.  Why have you called to stay in the Single Market and the 

Customs Union against the will of the people and against your own party? 

 

Sadiq Khan (Mayor of London):  It is possible to be outside the EU but be a member of the Single Market 

and the Customs Union. You will know that as somebody who is a self-professed expert on the EU.  I am 

pleased you agree with me, you will find many Londoners do as well, in relation to the fact that this deal the 

Prime Minister is negotiating is a bad deal.  You are right, by the way, we will be rule takers and not rule 

makers.  That is one of the reasons why, if there is a public vote, I will be campaigning for us to stay in the EU.  

It is really important for us to realise we may disagree in relation to which side of the argument we are on in 

relation to whether we stay in the EU or not, but we can agree that the deal our Prime Minister is negotiating 

is a bad deal. 

 

David Kurten AM:  Thank you, Mr Mayor.  We do agree this is a bad deal.  It seems to have united Brexiteers 

and Remainers on both sides of the argument, it is the worst of all worlds. 

 

I will ask you about something else in your draft EDS, you are calling for international students to be removed 

from the annual net migration target.  International students who come here need housing, they need 

healthcare and they need to travel on public transport.  Is it not the right thing to do to keep them in the net 

migration figure so we know how many are coming into the country? 

 

Sadiq Khan (Mayor of London):  Anybody who has studied the contribution made by international students 

will see the massive contribution they make.  They are not a burden on the state at all.  They are not a burden 

on public resources and they contribute to our economy.  The student fees they pay as international students 

is far higher than home students and many universities benefit from that.  Landlords benefit from the rent they 

pay, it does not come from Housing Benefit but from their own income.  Those who are post-graduate who 

then get a job pay taxes and National Insurance that benefits our economy.   

 

The other massive advantage is a softer advantage.  I am proud - whether it is a president of the USA like 

Bill Clinton, whether it is a Prime Minister of Pakistan like Benazir Bhutto or whether it is other leaders around 

the world - their experience of our country by being a student here has made them fall in love with our 

country, which means they are still friends even though they may have left as students of this country.  It is not 

just world leaders - whether you are a chief executive, a teacher or an entrepreneur - when you return to 

country of origin your experience in our city makes you somebody who is fond of London and wants to invest 

in our city. 
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David Kurten AM:  Mr Mayor, I am not disputing that they pay high fees to many of the universities they 

come to and that it is beneficial that people come from abroad, particularly in the expanding markets in East 

Asia - China, Vietnam, South Korea and so on.  However, they do need to be included in net migration figures, 

do they not, because they are here as a person, physically, and it would therefore be wrong to remove them.  

Can you explain why you put that as a point in your draft EDS? 

 

Sadiq Khan (Mayor of London):  I am going to answer the question and then bring in shortly an immigrant 

to our city to answer on the benefits he has brought to our city in a moment.  Let me explain to you the 

difference between you and I; you start from the basis of assuming immigration is bad.  I start from a basis of 

seeing the benefit to our city --  

 

David Kurten AM:  This is simply not true, Mr Mayor. 

 

Sadiq Khan (Mayor of London):  -- economically, culturally and socially by immigration, and I will ask my 

Deputy Mayor [for Business] and immigrant to answer your questions in relation to why it is important to 

reduce -- 

 

David Kurten AM:  Mr Mayor, you have not answered the question I was putting to you.  You are trying to 

conjecture what is my mind and you simply cannot do that.  I was asking you about why you have put this 

point in your draft EDS.  The answer to that will not be conjecture about what I am thinking.  I want to know 

what you are thinking, Mr Mayor. 

 

Sadiq Khan (Mayor of London):  Let us deal with this directly: does the Assembly Member think 

immigration is good for our city? 

 

Tony Arbour AM (Chairman):  No, he is asking you questions. 

 

David Kurten AM:  I am putting questions to you, Mr Mayor, and you are deftly trying to avoid answering my 

question.  I am not sure I am going to get an answer out of you so let me move on to something else because I 

am running out -- 

 

Sadiq Khan (Mayor of London):  So, you cannot answer whether you think immigration is good for our city.  

It is a yes or no, is it not? 

 

David Kurten AM:  It seems that you are not willing to answer my question about why you want those figures 

taken out of net migration figures.  You do not seem to be able to give me a straight answer to the question. 

 

Sadiq Khan (Mayor of London):  Chairman, let me deal with that.  Let me deal with the -- 

 

David Kurten AM:  Let me ask you something else, Mr Mayor, which is of importance as you do not seem to 

be able to give me a straight answer to immigration figures. 

 

Sadiq Khan (Mayor of London):  Will you let me answer that? 

 

David Kurten AM:  As I am running out of time let me - if I may, Chairman - move on. 

 

Tony Devenish AM:  Give him a bit more time. 
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Tony Arbour AM (Chairman):  No, I will not give him a bit more time.  It does need to be made clear, 

Mr Mayor, it is not you asking him questions.  In your answers you can interpret the question, but you must 

not directly ask him a question.   

 

David Kurten AM:  I do appreciate you putting something else in your draft EDS, which is allocating some 

money for 5,000 pupils in London to do CREST awards to improve people’s understanding and performance in 

science, particularly among disadvantaged communities.  That is something I did when I was a chemistry 

teacher before I was in politics, I led some science students to do CREST awards and it is very, very valuable. 

 

You talk specifically about allocating money for BAME communities and women.  We know - I am sure you 

know as well as I do - white working-class boys in particular are falling behind academically.  Will some of this 

money for these 5,000 pupils be allocated to white working-class boys to help them as well? 

 

Sadiq Khan (Mayor of London):  Chairman, the Assembly Member raises a really important point.  All the 

evidence is that white working-class boys and girls do the least well in our schools.  We are engaging in a 

number of strategies to address that.  It cannot be right that those who need the most help, are not getting it.  

I can reassure you that some of our policies are targeted towards those white working-class boys and girls that 

you refer to. 

 

Caroline Russell AM:  Good afternoon, I want to focus on the financial health of Londoners.  I have raised 

this with you, Mr Mayor, many times and I am really pleased that you have taken on so many of the 

recommendations from the Economy Committee’s report Short changed:  the financial health of Londoners in 

this final Strategy. 

 

First, looking at young people, you mentioned on page 81 [in the Strategy] that you will, 

 

 “... work with partners to address some of the key causes of financial exclusion and increase financial 

literacy among young people”. 

 

It was good that you invited so many of the FinTech and not-for-profit organisations that are doing great work 

in this area to your recent Financial Health Summit that was hosted by Assembly Member McCartney recently.  

However, I was surprised to see no details of ongoing work on financial health for young people in the final 

Strategy.  Could you outline the practical steps you are planning to take to support the work of these partner 

organisations to improve the financial health of young Londoners or, if you prefer, you could write to me about 

that. 

 

Sadiq Khan (Mayor of London):  Chairman, can I thank the Assembly Member for giving me a chance to 

thank my Deputy Mayor who hosted a Financial Education Summit on 12 November [2018].  Certain things are 

outside my control; the regulation of financial services providers, the quality of financial education and the way 

advice is given by services and how they are commissioned.  Some of the things we are doing in the Strategy to 

address this specific point is encouraging the promotion of credit unions, they are key partners in this area as 

we go forward.  We are also going to reduce the stigma in relation to receiving and seeking debt advice.  

Young people need to understand how to manage an account and how to avoid getting into debt, we can work 

with the tech sectors on some of these innovations to make sure young people are better advised on how to 

avoid getting into debt when they are older.  These are some of the things that Joanne McCartney [Deputy 

Mayor, Education and Childcare] discussed at the Summit and will carry on working with key partners, going 

forward, on. 
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Caroline Russell AM:  Thank you, Mr Mayor.  I want to move on - continuing to look at financial health - to 

talk about a new problem with the rollout of Universal Credit for low-earning self-employed Londoners.  It was 

pointed out to the Economy Committee last week by Faisel Rahman [OBE, Manging Director, Fair Finance] 

that it is a new issue.  He told us the Government is only providing a one-year exemption from the minimum 

income floor, after which self-employed Londoners will be assumed to be earning at least £274 a week from 

their self-employment for the purposes of Universal Credit calculation.  However, he said, small businesses take 

two or three years to build a sufficient track record to get beyond the extreme income volatility of a start-up.  

He advised us that low-earning self-employed Londoners risk receiving less Universal Credit than their 

employed counterparts when the minimum income floor kicks in after a year.  This potentially leaves thousands 

of Londoners exposed to increasing debt and poor financial health.   

 

In my response to your Strategy I asked if you would lobby Government to provide an extended financial 

advice service for self-employed people and microenterprises.  Can I today reiterate that request and now ask 

you specifically if you will lobby Government to address the unfairness of the minimum income floor in 

Universal Credit calculations to avoid the risk of a financial health crisis amongst low-earning self-employed 

Londoners in a year’s time when that minimum income threshold kicks in? 

 

Sadiq Khan (Mayor of London):  Chairman, I will be very happy to look at specific additional concerns with 

Universal Credit and the Assembly Member has given an example of another one.  I have already lobbied the 

Government extensively in relation to, in my view, its flawed plan to extend Universal Credit at a time when the 

pilots have shown real problems.  I am very happy for my team to liaise with the Economy Committee to take 

on board not just this but other concerns you may have as a Committee in relation to the consequences to 

entrepreneurs and those starting a small business of Universal Credit. 

 

Caroline Russell AM:  Thank you very much.  Finally, I want to move on to talk about climate change and the 

economy.  At last month’s Mayor’s Question Time, we discussed the new Intergovernmental Panel on Climate 

Change (IPCC) report that showed that at our current rate we could exceed 1.5 degrees warming as early as 

2030.  Your [draft] EDS acknowledges climate change risks.  However, apart from referring to the 

Nicholas Stern [Chair, Grantham Research Institute on Climate Change and the Environment] review from 

2006, which is quite a long time ago, there is no recent assessment of the risks to London’s economy 

associated with climate breakdown, particularly in relation to the findings of the IPCC report that we need to 

take a more urgent approach to tackling climate change.   

 

Will you commission an assessment of the economic risks of climate change and include it as one of the EDS 

data sets in your Implementation Plan? 

 

Sadiq Khan (Mayor of London):  Chairman, you will know that one of the things we said about the 

Implementation Plan indicators is they will continue to evolve as there are new factors that are brought to our 

attention that we need to be cognisant of.  The London Datastore is looking at a whole host of figures.  I 

would say this, the EDS cannot be seen in isolation.  One of the recommendations made by the Economy 

Committee was to link this with other strategies we have.  For example, there is a link with the EDS and the 

Environmental Strategy that has been adopted and also clearly a link between this and the draft London Plan, 

all of which are linked with the EDS. Of course, as there is new data coming on stream the London Datastore 

will make sure it is published so the public can see what they are and the consequences as well. 

 

Caroline Russell AM:  Was that yes, you will be looking at the economic risks of climate change for London? 

 

Sadiq Khan (Mayor of London):  I think your question was will the data be published in relation to these 

concerns and the answer I gave was -- 
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Caroline Russell AM:  Yes, I said will you commission an assessment of the economic risks of climate change 

and include it as a data set? 

 

Sadiq Khan (Mayor of London):  Specifically, in relation to economic risk.  Lucy, do you want to reply to 

that that point? 

 

Lucy Owen (Interim Executive Director of Development, Enterprise and Environment, Greater 

London Authority):  It is something we will look at on an ongoing basis, whether or not we look at an actual 

risk assessment specifically is something we can take away and look at.  We will look at the Datastore and look 

at what additional measures we can put on there.  It will evolve over time.  We will look at that and see in what 

way we could do that and come back to you. 

 

Caroline Russell AM:  I will be very grateful if you could come back to me, thank you very much. 

 

Tony Devenish AM:  Mr Mayor, good afternoon.  Economic development never arises uniformly across 

London, I am sure you will agree.  I wanted to particularly talk to you about North Kensington, North 

Westminster and White City within my constituency.  They all have successes but all need, I hope you agree, 

further support.  What specifically will the draft EDS do to support job creation in these locations between now 

and 2024, please? 

 

Sadiq Khan (Mayor of London):  Can I say, Chairman, that colleagues who do not know the 

Assembly Member’s area as well as he does would assume it is just full of affluent parts.  However, you will 

know that cheek by jowl are affluent residents alongside London’s most deprived community and that is why 

your question is so pertinent in relation to our ambition for the EDS going forward.  There are a number of 

things, Chairman, which are relevant.  You will be aware, Assembly Member Devenish, we have done a huge 

amount of work in relation to those affected by the Grenfell Tower Fire which was in your community.  The 

Business Continuity Fund is providing funding to address the immediate impact on local businesses and that 

will carry on helping them going forward.   

 

More broadly, the EDS’ ambition is for a fair and inclusive economy, which deals with my point about cheek by 

jowl affluent residents with the most deprived residents.  I am hoping your residents and businesses will benefit 

from the London Growth Hub, which is a one-stop portal that brings together the capital’s vast business 

support offer into a single online resource.  Also, I am hoping your businesses will benefit from the face-to-

face work we are going to do from January [2019] for businesses to get ready for Brexit, whichever scenario 

may come up.   

 

With specific reference to businesses in your community, we are working with the Westway Trust and the Royal 

Borough of Kensington and Chelsea to develop an urban strategy and delivery plan for the 23 acres of land 

managed by the Westway Trust.  That has been supported through the first round of the Good Growth Fund, 

which is roughly speaking £50,000 worth of investment in just 2019.  I am also delighted that two other local 

projects were shortlisted in the second round of the Good Growth Fund and you will be receiving news about 

that shortly.  Also, Chairman, I have announced £100,000 of development funding to the Kensington 

Community College in 2019.  All this will help the locations you have talked about and support the businesses 

in your patch. 

 

Tony Devenish AM:  Thank you.  Lucy, do you want to add anything? 
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Lucy Owen (Interim Executive Director of Development, Enterprise and Environment, Greater 

London Authority):  No, I agree with what has been said. 

 

Caroline Pidgeon MBE AM:  Despite some improvement from the draft version, I am still not convinced that 

this Strategy really delivers for outer London.  What specific action will you take forward to support the 

economic development of outer London boroughs to ensure they are not left behind? 

 

Sadiq Khan (Mayor of London):  There are a number of policies in the Strategy:  high streets, relevant to all 

parts of London; childcare, relevant to all parts of London; the night-time economy, relevant to all parts of 

London; an inclusive economy, relevant to all parts of London; getting more and more Living Wage employers, 

relevant to all parts of London and the Good Work Standard, the more employers we have supporting the 

Good Work Standard the better it is for all parts of London.  Assembly Member Russell asked about the 

consequences of climate change which affects all of London, inner and outer.  One of the pieces of work the 

Night Czar [Amy Lamé] has been doing is bringing together night-time channels from across London.  It 

cannot just be a Zone 1 activity, it will be where there is a massive contribution made to our economy by the 

night-time economy.  One out of three jobs are in the night-time economy, many of them in outer London as 

well.  Therefore, I do not accept your caricature of the EDS as being one that just benefits inner London at the 

expense of outer London.  There are lots and lots of policies here that benefit outer London too. 

 

I go back to the point I made previously, Chairman, the EDS cannot be seen in isolation.  It is integral to look at 

the EDS in the context of the other strategies we have from the draft London Plan to the Transport Strategy, 

the Environment Strategy, the Housing Strategy, the Health Inequalities Strategy and the Culture Strategy as 

well. 

 

Caroline Pidgeon MBE AM:  Thank you.  The now disbanded Outer London Commission once supported 

collaboration between outer London boroughs and provided valuable research and supported projects.  Would 

you consider establishing a similar commission, but perhaps expand the membership to include all the council 

leaders from outer London boroughs, to really just focus on things that are specific to those boroughs? 

 

Sadiq Khan (Mayor of London):  We already do a huge amount of work with outer London council leaders, 

Chairman.  We have a fantastic relationship with London Councils.  What we are keen to avoid doing is 

stepping on councils’ toes.  I know you, as a former councillor, would not appreciate that, Chairman.  

Therefore, what we do is work very closely with the council leaders and also the chairs of various committees in 

councils across London.  For example, there is a group of councils in east London that work very closely 

together, and we work with them.  There is a group of councils in the south London that work very closely 

together.  They are also cross-party, it is not any political party.  I would be keen to avoid reinventing the 

wheel.  However, if it is the case there is value that can be added, and London Councils agree with that then, 

of course, we will have to look at whatever structures that help City Hall to assist councils that do, by and 

large, a great job trying to help local businesses. 

 

Caroline Pidgeon MBE AM:  Thank you.  Your Implementation Plan says you will work with boroughs to 

reshape the bus network in London.  Obviously Transport for London’s (TfL) recent consultation did not really 

indicate that bus service capacity would be shifted or even increased in outer London.  It did not make any 

mention of orbital or express bus routes.  It can be very difficult getting from Sutton to Kingston for example, 

two neighbouring boroughs.  How will you ensure that outer London has the bus services it needs to support 

that local economic development? 
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Sadiq Khan (Mayor of London):  The ambition, and the target, is to increase the amount of kilometerage in 

outer London for buses than has previously been the case.  You are right, we are currently consulting in 

relation to the buses in central London.  Thirty-three of the 600 buses are being consulted upon, whether to 

shorten the routes or change the routes, for very good reasons.  There are some routes where there are buses 

that go empty.  There are some routes where the need for buses has been overtaken by other forms of public 

transport, walking or cycling.  As far as outer London is concerned, the boroughs are very different.  You are 

right, we should consider town centre to town centre links rather than one strategy for all of outer London.   

 

Assembly Member Shah asked a question on this at the last Mayor’s Question Time that I answered but he still 

was not happy with the answer, which is his prerogative as a Member of the Assembly from outer London.  I 

will make sure - if you wish, Chairman, through you - when the Deputy Mayor meets with Assembly Member 

Shah to also meet with you to reassure you that we do not want an impression to be given that outer London 

is going to be neglected in relation to buses.  The idea is to increase bus capacity in outer London, particularly 

in those parts of London - you referred to one - where there is no Tube service, like Sutton.  They need a 

decent bus service because there is no Tube service. 

 

Florence Eshalomi AM:  Thank you for mentioning women and BAME women and making sure they are not 

forgotten in terms of economic prosperity in London in your opening statement, Mr Mayor.  I wanted to focus 

again on affordable childcare.  Having a one-year old and a three-year old, it is definitely something that gives 

me sleepless nights every month when the monthly figure comes out.  The reality is that the female 

employment rate in London is much lower than the rest of the UK and this is because of childcare.  How will 

your draft EDS help Londoners struggling with affordable childcare in London? 

 

Sadiq Khan (Mayor of London):  Firstly, just to underscore that point, childcare in London is far more 

expensive than childcare around the country.  There are too many economically inactive women in London who 

want to be economically active.  When you interrogate the figures and speak to women who are economically 

inactive, childcare expenses are a big factor.  We are doing a number of things to address the issue of 

unaffordable childcare.  One of the big concerns to me is that those who are eligible for free childcare are not 

taking that up.  That is why we set up the Early Years Hubs across London.  There are three hubs, one in [the 

London Borough of] Newham, one in [the London Borough of] Barnet and one in [the London Boroughs of] 

Merton and Wandsworth.  Making sure people know about the eligibility they have to free childcare for two-

year olds is really important.  The take-up is like 61% in London, the lowest take-up in any part of the country.   

 

Since I became Mayor we have also set up in City Hall a Childcare Deposit Loan Scheme.  We are trying to roll 

that out to other employers in London.  The Good Work Standard will be one way of encouraging employers to 

offer the Childcare Deposit Scheme, which is really important.  We are also, as part of the Good Work Standard, 

going to encourage employers to provide flexible working.  You will know the importance of that to parents.  

The draft London Plan will require boroughs to identify and address local needs for childcare, which is really 

important going forward.  What we need to do is to make sure those facilities are available, parents who are 

eligible know about it, and also make sure employers do their bit to make it easier for those returning to work 

and also new recruits to work in their places of work.  

 

Florence Eshalomi AM:  I appreciate that you do not have a statutory duty on this, it does fall on the local 

councils.  The reality when you look at the range of those different benefits and welfare requirements is that 

they can be quite difficult to navigate.  I think of my own experience in terms of registering on the Tax-Free 

Childcare website where they sent the wrong codes the first time.  All those things can have a big impact.  

What can you do to ensure that London’s parents - especially women where English may not be their first 

language or women who are going back to work after a period of inactivity - are fully aware of their rights and 

entitlements when it comes to childcare or welfare support? 



 

11 

 

Sadiq Khan (Mayor of London):  I am glad you asked the question because it gives me a chance to say that 

from early next year we will be starting a campaign to raise awareness of the issue amongst the parents you are 

talking about.  It is really important they are aware of this issue so we have a funded campaign that will make 

sure the message is sent to mums, dads and carers about what is available to them, with active signposting 

because it is really important they receive that assistance.  At the same time we are also going to be using 

some funding to help parents who want to work get into work, it is really important we do that as well.  That 

should be in January [2019] but I am happy to speak to you offline to make sure you know the exact date so 

you can get involved in the campaign. 

 

Unmesh Desai AM:  Mr Mayor does the draft EDS provide the right conditions for SMEs to grow their 

business? 

 

Sadiq Khan (Mayor of London):  Great question.  It gives me a chance to remind the Assembly that on 

Saturday is Small Business Saturday, the first Saturday of every December.  I was just meeting with the Director 

of Small Business Saturday earlier on today.  She reminded me of the challenges small businesses are facing.  

More than 99% of businesses in our city are small businesses and we have to assist them.  The draft EDS has a 

number of things that assist small businesses.  The London Growth Hub that we have worked on is a one-stop 

shop, if you like, for small businesses to go to, to provide them with assistance.  There is assistance there in 

relation to grants you can receive and how you can scale up.  If you are thinking of starting a business - start, 

scale and grow - there will be face-to-face assistance provided from the New Year.  Did you know across the 

country half of small businesses do not have a website and 70% of small businesses across the country are not 

thinking about investing in digital next year?  The draft EDS has a number of plans to help small businesses, 

not just those who want to start a small business but those who want to scale and grow as well. 

 

Unmesh Desai AM:  There is a specific issue of accessing affordable workspace, and not just that but once 

you do access workspace there is the issue of a growing-into space and also affordable workspace that is 

suitable for different needs.  We talked about broadband, a technical high-speed broadband manufacturer 

would need space.  How does the Strategy encompass accessibility of workspace that is suitable for different 

needs but also, in the second stage, to grow into?  There are two questions rolled into one. 

 

Sadiq Khan (Mayor of London):  A good question.  We are already providing a property advice service that 

provides legal and financial advice to businesses signing a lease for the first time.  Often it is difficult for you to 

know what your legal rights are.  We will give you the advice, which is really important.  Secondly, on the 

London Growth Hub we have devised a workspace map, which is to help co-working spaces.  Sometimes it is 

cheaper to co-work and also it means you can speak to somebody next door to you or in the co-work space 

who gives ideas that are to your benefit.  We have set up a Workspaces Providers Board, these are people who 

can advise us on how to address some of the challenges you are referring to.  Of course, the draft London Plan 

also supports the provision, where appropriate, of a range of low-cost business spaces.   

 

You will know - in relation to broadband and WiFi etc - that I have created, for the first time ever, a Chief 

Digital Officer.  One of the things Theo [Blackwell, Chief Digital Officer, GLA] is doing is making sure we 

increase connectivity in particular parts of London, which is really important. 

 

Unmesh Desai AM:  Mr Mayor, you have already been asked about Brexit but I do not think you touched on 

this aspect.  Access to financial support is one of the biggest barriers to the development of SMEs and I am 

pleased to see that you will establish the Greater London Investment Fund with the European Investment 

Bank.  How will leaving the EU, if we do leave it, impact on the support that we are able to provide SMEs? 
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Sadiq Khan (Mayor of London):  Good question.  Access to finance is really important for SMEs, particularly 

since the financial crash.  There are two things we are going to do particularly address this issue.  One is the 

London Co-Investment Fund, which is £85 million of public and private venture capital funds, designed to 

invest in those SMEs that are science, digital and technology start-ups.  Separately, we have the Greater 

London Investment Fund, a £28 million venture capital fund for SMEs that provides equity finance to 

early-stage London SMEs.  The other things that Rajesh [Agrawal] has been working on is a ‘Meet the Buyer’ 

scheme, which is not finance directly.  Do you want to explain what the Meet the Buyer scheme is? 

 

Rajesh Agrawal (Deputy Mayor for Business):  It basically helps small businesses to sell to large companies 

because often small businesses do not have access to or have the expertise to push to large businesses.  Using 

our convening ability from City Hall, we bring small businesses and large businesses together, so they are able 

to pitch.  We also help them by providing guidance and support on how to prepare for the pitch as well. 

 

Unmesh Desai AM:  It sounds as if it is a very good idea.  I will leave at that, Chairman. 

 

Shaun Bailey AM:  Your draft EDS says it wishes to increase the employment rates for groups who are 

currently under-represented in London’s workforce with a focus on BAME, women and disabled people.  What 

concrete steps will your Strategy take to ensure that this occurs? 

 

Sadiq Khan (Mayor of London):  We have particular pots of money we are investing in this area.  It was 

mentioned in a previous question the issue of the European Structural Fund (ESF) money.  Some of the money 

we have got from the ESF we are directing specifically towards those in long-term unemployment, BAME 

communities, women and those with special educational needs, which I know Assembly Member  Arnold has 

raised previously.  Part of the devolution agreement with the Department for Work and Pensions is to do with 

those in long-term unemployment, some of whom can sometimes be Londoners who are from BAME 

communities as well.   

 

Shaun Bailey AM:  The Strategy is slightly light on key performance indicators (KPIs) and measurables.  How 

will you measure your success?  How will you measure impact?  You talk about the European Investment Fund 

money, £71 million.  It is a welcome amount of money but how will you know that it is going to the right 

people and how will you measure the impact?  What are the milestones and the timelines? 

 

Sadiq Khan (Mayor of London):  One of the things I looked at was the previous EDS, which did not have an 

Implementation Plan.  What we have done this time is, unlike the previous Strategy, have an Implementation 

Plan.  It is 49 pages long.  There are a number of indicators there.  There is a metric in relation to the 

£71 million ESF programme you mentioned.  That will invest £30 million in a range of employment and skills 

programmes to support young people into education, employment and training.  It will include a focus on 

young people with special educational needs and disabilities, care-leavers, young people excluded from school 

and those involved in gangs.  There is a metric to see the success we make in relation to that.  Some of the 

other schemes we have, from the science, technology, engineering and mathematics (STEM) funding to the 

Young Londoners Fund to Careers Clusters, all have metrics by which to measure success. 

 

Shaun Bailey AM:  I think what I am asking is: where is the overarching plan to make sure these particularly 

hard to reach communities are reached out to and contacted?  A lot of the [Implementation] Plan talks about 

the spending of the money as if it is a goal.  The spending of the money is one thing; the goal is the impact.  

Where are the KPIs that measure those impacts?  Where are the tactics that focus on hard-to-reach groups, 

new tactics or tactics that have been proven to work in the past?  The challenge for the Assembly will be to 

scrutinise your milestones and your timelines. 
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Lucy Owen (Interim Executive Director of Development, Enterprise and Environment, Greater 

London Authority):  We obviously have the draft EDS Implementation Plan, which sets out the actions that 

we are going to take to implement this, but what we have, and we present to the Assembly every quarter, is 

the GLA’s performance management.  Every programme that we run, where we have funding or where we 

control the funding is looked at and monitored through our quarterly reports to you and the Assembly.  In 

those quarterly monitoring reports you can see the milestones that we have set ourselves, the KPIs that we are 

setting ourselves, and how we are doing against those.  We are very happy to discuss those in more detail as 

we go through.  For example, in the ESF programmes that we are talking about now as part of the skills 

devolution there are a number of programmes that we will monitor on a regular basis. 

 

Shaun Bailey AM:  I see that but in the EDS itself those KPIs are not clear.  I cannot see the overarching 

ethos about how you are going to contact hard-to-reach communities.  I cannot see anything different.  Again, 

I go back to the fact that much of the output seems to be the spending of the money when we are much more 

interested in the impact of the spending of that money.  Where in this Strategy is this overarching idea and 

where are these KPIs?  They should be detailed in here, not in your quarterly reports and the meetings that we 

have. 

 

Lucy Owen (Interim Executive Director of Development, Enterprise and Environment, Greater 

London Authority):  What we are going to measure and what we are going to put on the London Datastore is 

a wide-ranging number of measures that will track the economic performance and the performance that we 

have carried out so far.  It is a much broader range of indicators than we have looked at before, which will 

assess the social and economic welfare, etc.  It will be very clear on the London Datastore the way that is 

going, if that is going up or down.  We are going to look at and consider this wider range of indicators.  

Obviously not all of those are under the Mayor’s control.  What is under the Mayor’s control is the money that 

we are spending and how we are funding it, and those are very much based around outcomes and outputs.  

You can see in our quarterly monitoring report the outcomes and outputs that we are looking for, which we will 

monitor on a regular basis.  For every programme that we do we also carry out monitoring and evaluation to 

see if those outputs and outcomes are the ones that we wanted and that they were reached. 

 

Shaun Bailey AM:  Mr Mayor, I ask that you place great emphasis on this because when we looked at this on 

the Economy Committee one of our guests said it is a great list, it is a laudable list, but it does not feel like a 

Strategy and what will make it a Strategy is someone pressuring the delivery, someone understanding what 

KPIs we are looking for and what the impact has been.  I think that will take some leadership from the Mayor. 

 

Sadiq Khan (Mayor of London):  Chairman, I am not sure I understand the point the Member is making, 

bearing in mind the answers I have just heard and the Strategy I have read.  However, if he wants to write to 

me after this Committee I am happy to read the concerns he has and to reassure him that they have been 

addressed. 

 

Shaun Bailey AM:  I will do but the point I am trying to make, Mr Mayor, is just to make sure that you push 

to make sure that these communities are actually reached.  They are often spoken about, but the impact is not 

often felt at the other end in the community. 

 

Tom Copley AM:  I would like to return to the issue of the night-time economy, Mr Mayor.  Could you tell us 

how your draft EDS will create a thriving yet inclusive night-time economy for London? 

 

Sadiq Khan (Mayor of London):  I am pleased you used the word ‘inclusive’.  It is really important.  Thriving, 

of course, but inclusivity is the difference in this draft EDS from previous EDS’s.  The Vision for London as a 

24-Hour City document is useful when it comes to answering your question because we need to make sure that 
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the principles we have for sustainable development are a safe, welcoming and thriving city but also a diverse 

one.  The three areas that are relevant to the question you have asked in relation to the ten principles.  Three 

of the ten principles deal with your point.  One of them is to provide vibrant opportunities for all Londoners 

regardless of age, disability, gender identity, race, religion, sexual orientation or means, as well as promoting a 

welcoming and accessible night life, but also to be strategically located across London to promote opportunity 

and to minimise impact.   

 

One of the things that Amy Lamé, the Night Czar, has done is to hold regular meetings with Night-Time 

Borough Champions.  It is a network to support boroughs and share good practice in planning, licensing, 

economic development, culture and community safety as well.  We have encouraged London boroughs to 

create their own night-time visions and part of it is making sure that they are inclusive and the night-time 

economy does not work at the expense of certain parts of our community. 

 

Tom Copley AM:  Thank you, Mr Mayor.  Turning to the workforce, obviously the night-time economy is a 

big part of London’s economy, it is growing.  However, nearly twice as many workers in night-time occupations 

earn below the London Living Wage as compared with people who work jobs in other occupations.  How will 

you use your Strategy to help workers receive their fair share of the growth in the night-time economy? 

 

Sadiq Khan (Mayor of London):  This is really important.  One out of three Londoners working in the 

night-time economy between 6.00 pm and 6.00 am - or 500,000 - earn below the London Living Wage.  That 

should worry us all.  What we are going to try to do is, when we publish the Good Work Standard, get as many 

employers of those working in the night-time economy as possible to sign up to the Good Work Standard.  The 

Good Work Standard is a quality Kitemark.  The idea is that if you sign up to the Good Work Standard you are 

paying the London Living Wage but there are also other good terms for your employees like flexible working 

and other issues as well that are really important.   

 

One of the reasons why I am proud we have frozen TfL fares, introduced the Night Tube, continued with the 

night buses but also the night Overground, and have the Hopper fare, is that they assist people to get around 

our city in a more affordable way.  You will remember before I became the Mayor, in the eight years before, 

the fares went up by 42%.  They have been frozen and that assists those working in the night-time economy 

as well.   

 

We are doing a number of things to assist those working in the night-time economy.  One of the things they 

can do is to join a trade union.  All the evidence is that those workers in the night-time economy who are 

members of a trade union get better terms and conditions than those who are not.  What I am trying to get 

across to businesses is that if you are treated better in your place of work your businesses flourish and thrive as 

well because it leads to increased productivity, increased recruitment, increased retention, less days off sick 

and less absences as well.  It is a win-win. 

 

Tom Copley AM:  Absolutely.  I would absolutely endorse what you say about people joining a trade union.  

We know that in sectors with greater trade union membership people are paid higher wages.  It is no secret 

why that is.  Finally, in terms of working conditions and safe transport, you have talked about the Hopper fare 

and cheaper transport but there is also the issue of safe transport.  What support are you going to be providing 

through your EDS to workers to ensure we have good working conditions and safe transport? 

 

Sadiq Khan (Mayor of London):  It is important.  Crime generally at night-time is a big source of concern for 

those who use the night-time economy, those who go to theatres, restaurants or clubs, but also those who 

work in those places.  In relation to transport, when the Night Tube began we increased the amount of police 
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officers funded on the Underground network by, I think, about 100.  Crime in the night-time on the public 

transport system is actually less, in proportionate terms, than in the day-time.   

 

Secondly, you will know from being a councillor in Lewisham that police are working around the clock with 

councils in relation to addressing all sorts of crime where they can.  The big issue in relation to crime is the lack 

of police officers.  There are currently fewer than 30,000 officers working incredibly hard.  The police will carry 

on making sure they work with councils, working with those in the night-time economy and doing their bit.  

The final part of the equation is it is worth recognising the fantastic contribution businesses make in Business 

Improvement Districts (BIDs).  The BIDs do a great job in relation to closed-circuit television (CCTV) and in 

relation to working with the police and the other security they have there as well.  It is a good partnership 

approach which is one way we are going to make people feel more confident going out at night-time, 

including making it safe for go out at night-time as well. 

 

I would like to know how this Strategy is going to help reduce poverty in London, especially given the 

uncertain economic climate and Government’s cuts to welfare. 

 

Sadiq Khan (Mayor of London):  It is a big concern.  Just to remind colleagues, the cuts to welfare are not 

simply the welfare benefits cuts, they are the caps that have been brought in and Universal Credit; huge 

sources of concern.  Some of these are outside the gift of the Mayor of London but there are things we can do 

to help.  Making sure people are aware of their rights is important, but also making sure that as many people 

as possible who do the right thing and are working get a decent day’s pay for a decent day’s work.  That is why 

the London Living Wage is so important.  We cannot force employers to pay the London Living Wage.  What 

we can do is entice them by explaining the benefits of being a London Living Wage employer: better 

recruitment, better retention, less days off sick and better productivity for the workplace.   

 

In relation to the EDS, what we are trying to do is target the assistance to those, as I mentioned before, who 

have been long-term unemployed, those communities who we know have an issue in relation to 

underemployment - BAME communities, women - and to assist them getting into work with decent wages.  

The best way out of poverty is to receive a decent wage for doing a decent day’s work.   

 

Joanne McCartney AM:  My local Citizens Advice Bureau (CAB) tells me that they are inundated with people 

with welfare issues but also Londoners facing debt and financial insecurity.  What can your Strategy do 

particularly about those extremely vulnerable Londoners? 

 

Sadiq Khan (Mayor of London):  The best thing somebody in debt can receive is good financial advice.  

That is often lacking.  You and I will both know that one of the big sources of CAB funding was the 

Government.  That funding has been slashed.  Another source was councils giving them funding, but councils 

have lost money from central Government and that funding has been slashed.  Another source of funding was 

Legal Aid.  That has been slashed.  Many CABs around London are closing down so many parts of London are 

advice deserts where people who are vulnerable and need proper assistance cannot get it and therefore borrow 

from places that have a high interest rate or, even worse, loan sharks.   

 

What we are trying to do is encourage the take-up of credit unions and encourage employers to work with 

their employees with good credit unions rather than the alternative.  It is important that people receive good 

advice.  Some of the things we are doing are the stuff you have talked about in your Financial Education 

Summit, encouraging employers to promote payroll-deducted loans and savings products for their staff and 

partner with credit unions, working to reduce the stigma of problem debt and seeking advice, supporting 

efforts to promote access to affordable financial services and encouraging innovators in the tech and financial 

services sectors to develop new tools that can assist people to manage their money more effectively. 



 

16 

 

Navin Shah AM:  Mr Mayor, I have questions pertaining to the sustainability of high streets.  High streets are 

critical to local economies.  How does your EDS support and create sustainable and thriving high streets? 

 

Sadiq Khan (Mayor of London):  You are right to talk about high streets, but we sometimes undervalue 

their importance.  Their economic benefits are obvious but the social benefits and the environmental benefits 

of having a thriving high street are huge.  There is an amount of particularly older people who get to speak to 

somebody - the only human being in a day - by going to their local shop to buy a pint of milk or whatever it 

may be.  It is also worth reminding ourselves that for a variety of reasons, post offices have closed down, pubs 

tend to be less used and there are fewer places for people to mix and mingle.  The high street is one place 

where they can do so.  Just to remind you, this Saturday is Small Business Saturday and all of us will hopefully 

be supporting our local high street by shopping there.   

 

There are a number of things in the draft EDS.  The Good Growth Fund is tangible financial assistance for 

regeneration programmes, including in high streets, really important.  I will give you a couple of examples of 

tangible difference.  In Plumstead High Street we have invested hugely in improving the public realm, which 

helps the high street in that part of London.  The second good example is in Ilford, where we have done work 

to help with the Cultural Quarter and also a temporary market.  There are things we are trying to do.  We set 

up a London Market Board to advise us in relation to strategy and policies to assist markets.  When I was 

growing up people would go to the market to shop and buy things from pet shops to food to clothes and 

sports gear.  There has been a real shortage of markets going forward in the last few years and we are trying to 

reverse that trend as well.   

 

Targeted intervention and working with councils is really important to assist high streets across our city.  One 

of the questions raised was about buses.  One of the reasons why I am keen to have decent public transport 

and good public transport in outer London is because it gets the customer to shops, which are often in the 

high street. 

 

Navin Shah AM:  Mr Mayor, as you know, the high streets are under tremendous pressure, a lot more than 

before, and you have high streets with changing modes, rapid automation, online retailers, increased business 

costs and so on.  How does your Strategy future proof high streets to ensure that they remain vibrant for the 

foreseeable future? 

 

Sadiq Khan (Mayor of London):  It is worth reminding ourselves that high streets have been in danger in 

the past.  Twenty years ago, there was a proliferation of out-of-town-centre developments and megastores 

which led to people driving to these out-of-town-centre developments and high streets struggling.  There have 

been all sorts of challenges they have faced in previous decades.  The challenge they face now is the biggest 

they have ever faced because you are right, you now have the internet that they are competing with.  People, 

in the comfort of their bedroom, their living room or their kitchen can order stuff which is delivered the next 

day to their home, which is why we have to make sure the high streets continues to be attractive for shoppers.   

 

One of the reasons why I am encouraging more walking and cycling is because the evidence is it increases the 

footfall in our high streets, which leads to more business.  If you look at the mini-Hollands, particularly in 

Waltham Forest, there is evidence that the mini-Holland has led to the high street there doing better because 

people are now using the high streets either to walk on or because they are cycling and will stop and pop into a 

shop.  We have to make sure the high street is attractive.   

 

This Saturday we will be planting trees during this week, National Tree-Planting Week.  In London, 80,000 

trees are being planted.  I will be in Redbridge planting trees and also outside here as well.  That is an excuse 
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for people to go and enjoy the high street and the fact it is a pleasant and nice environment.  We have to make 

sure that we do what we can to assist in the high street, that includes us as consumers thinking about it as 

well.  Do we not want to help our high street, our local shop; whether it is buying a newspaper, buying a pint 

of milk or this Saturday, on Small Business Saturday, popping down to a high street to support our businesses?  

These are family businesses.  It is a circular economy.  If we support the local shopkeeper, the money stays in 

the community so it is worth all of us thinking about where we shop and how we can benefit the high street. 

 

Navin Shah AM:  I absolutely agree with everything you have said.  The challenge is going to be how we can 

sustain this for not only economic but, as you said, cultural reasons.  That is why whatever initiatives you can 

use to maintain that fabric of the local high street, we must do it.  That is something that is critical.   

 

You mentioned the Good Growth Fund.  Any idea what would be targeted to stimulate the economic growth, 

and do you have any figures as to this investment? 

 

Sadiq Khan (Mayor of London):  I will do.  One thing I forget to mention in the pressure on high streets is 

Business Rates, and we are lobbying the Government in relation to Business Rates relief and devolution of 

Business Rates.   

 

As far as the Good Growth Fund is concerned, that is a massive regeneration fund which gives local 

communities the chance to play a key role.  The successful projects that will receive funding from round 2 will 

be announced shortly.  It is a further £5 million funding to the £20 million LEAP funding from the Business 

Rates retention pilot to specifically promote projects that support local economies.  That money is going to be 

going out of the door.  Also, just to remind you, there is the crowdfunding initiative which has been hugely 

successful.  That gets the local community involved in raising funds, which means they have a vested interest 

in making sure their high street does well. 

 

Mr Mayor, you have mentioned the treatment of workers and trade unions and the London Living Wage.  I 

wondered if you could elaborate a bit on how the Good Work Standard will work in practice and what trade 

union involvement there has been in developing that. 

 

Sadiq Khan (Mayor of London):  Good question.  We have had, at the design phase of the Good Work 

Standard, involvement from trade unions, businesses and others as well.  You will see in the draft EDS there is 

reference to trade unions and the role they have played.  It is a fact that the most successful businesses are 

ones where there is the best employer-employee relationship, which makes common sense.  If everyone is 

pushing in the same direction, then businesses flourish and thrive.  It does not matter if it is a public sector 

business or whether it is a private sector business.  What we want with the Good Work Standard is to have not 

just simply the public sector signing up to it but private sector as well.   

 

I am a firm believer in the recognition of trade unions.  I am a firm believer in meeting directly with those who 

represent the workers in your place of work.  This week I met, as I do regularly, with UNISON, the recognised 

trade union for the workers in City Hall.  As a consequence, that leads to better recruitment, better retention 

and progression.  I call it talent management.  If you are a business and you have talent, how you manage 

them leads to your business being successful or unsuccessful.  It leads to your public sector service being a 

good one or a bad one.   

 

We will have a soft launch of the Good Work Standard this side of Christmas, I hope.  The idea is to get some 

businesses signed up at an early stage - we are launching it properly in the new year - to have names of 

businesses and public sector organisations we can name, which will encourage others to join the Good Work 

Standard.  You will be aware of the huge progress made with the [London] Living Wage.  This is more 
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ambitious than the London Living Wage and the work they do there.  Integral to this is paying a decent salary 

for a decent day’s work but there are other issues - from flexible working to help with childcare and all sorts of 

others - that we know lead to a good employer having employees who are happy and can afford to live in our 

city. 

 

Fiona Twycross AM:  How will the Standard be monitored?  It is one thing people getting the badge but how 

are you going to ensure that they actually walk the walk and that you are confident that the Good Work 

Standard will not become something people get, then put on a shelf and forget about?  How will you make 

sure it happens? 

 

Sadiq Khan (Mayor of London):  There are two concerns.  One is that simply you get a quality mark and 

then you neglect to provide the services you need to be a Good Work Standard employer.  We are talking 

about how to have a soft-touch approach in relation to that, so that we have the confidence of knowing 

someone is a Good Work Standard employer without needing to have an Office for Standards in Education, 

Children's Services and Skills (Ofsted) type of inspection on a regular basis, really importantly.   

 

The second is having a route to being a Good Work Standard employer, which is more important as far as I am 

concerned because what we do not want to do is have the good employers, who we know are good employers, 

sign up, and those who are OK but could be a Good Work Standard not have a route to get there.  That 

includes a Good Work Standard employer working with those who are not but also big employers working with 

small employers to give them assistance in relation to things they could be doing.  It could be payroll, or it 

could be around employee recognition.  The idea is to team up bigger employers with smaller employers and 

those who are Good Work Standard employers with those who are not.  People have been expressing 

frustration that it has taken until year 3 [of this Mayoralty] to get this off the ground it was important we got 

it right to make sure the public and private sector, big and small businesses are onside. 

 

Fiona Twycross AM:  Are you confident that if somebody works for an organisation that is signed up and 

recognised with a Good Work Standard, all those individuals will recognise that they work for somebody who 

deserves it?  How can you get that confidence? 

 

Sadiq Khan (Mayor of London):  All rules have exceptions.  Anyone can talk about a child who goes to an 

outstanding school who is not doing great.  We have to make sure that the ethos goes through the business or 

the public sector organisation.  That is one of the reasons why, in answer to Assembly Member Copley’s 

question, I made point about trade unions.  Trade unions have a huge role to play in relation to making sure 

the ethos goes through the organisation, the ethos of making sure that you treat everybody fairly, you try to 

get people fulfilling their potential and there is a route to getting to the top of the business.  All these things 

are really important. 

 

Fiona Twycross AM:  Would trade union recognition be a requirement of getting the Good Work Standard? 

 

Sadiq Khan (Mayor of London):  I have not seen the latest iteration but there is bronze, silver and gold in 

relation to the Good Work Standard.  Recognising a trade union is clearly one of the criteria to be a Good Work 

Standard employer, yes. 

 

Fiona Twycross AM:  At the end of the day, quite a lot of people will still be focused obviously on people’s 

pay, which has been under a lot of pressure over the last decade.  This is not going to take away focus from 

the Living Wage and making sure people have the pay in their pocket? 
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Sadiq Khan (Mayor of London):  Actually, I think this builds on the fantastic work done by the Living Wage 

Foundation.  I am tonight addressing London Citizens to talk about some of the progress we have made over 

the last two years.  Since I became Mayor there has been a 50% increase in Living Wage employers.  There are 

now 1,500 accredited Living Wage employers in London.  That is really important.  By itself it is not enough.  

We have heard about issues around childcare, poverty and other issues that have been raised around safety.  

There are other things that a good employer can do on top of paying a decent pay for a decent day’s work. 

 

Jennette Arnold OBE AM (Deputy Chair):  Mr Mayor, if I may, can I address my question to the Deputy 

Mayor?  I understand that over the past five years, London’s artificial intelligence (AI) and machine-learning 

companies have attracted over £207 million in venture capital.  London also has a strong research expertise in 

AI, but we cannot get away from the fact that working practices and types of employment will change.  How 

does the draft EDS account for the changing nature of work in the future?  If you are not planning for the 

future now, out of this Strategy, then we are going to be left with a void and the possibility of London then 

going backwards. 

 

Rajesh Agrawal (Deputy Mayor for Business):  You are absolutely right, AI is coming and booming in parts 

of London.  I am glad that London is the AI capital of Europe.  We have over 700 AI firms, which is more than 

twice that of Paris and Berlin combined.  There is a lot of research being carried out in the AI space.  While this 

technology is a great technical challenge, it is also a great opportunity.  I have just returned from China and I 

use a big, old Chinese proverb which says, “When the winds of change blow, some people build walls and some 

people build windmills”.  I think we should be the ones building windmills, which means that we use 

technology for our advantage, using that to enable small businesses as opposed to threatening them.   

 

That is why some of the things we are doing through our business Growth Hub are helping businesses to 

become more technology-enabled.  Even if you are a small hairdresser, for example, it could be how you use 

social media to attract more customers and how to apply for loans, using financial technology or fintech there 

are a lot of avenues for small businesses to apply for loans.  Sometimes they are unaware or do not know how 

to use technology to access finance, to attract more customers or to even start exporting.  These days it is so 

easy to start exporting even if you are a small business.  It is about using technology to our advantage and as 

an opportunity rather than a threat.   

 

With the draft EDS there is a special focus on innovation, a special focus through some of the initiatives that 

we are doing like the Civic Innovation Challenge, where we foster innovation and give prizes and support to 

new ideas that are tackling not just the economic problems but other social problems that technology can be 

used to solve, for example fuel poverty or economic inequality.  How can technology be used to solve some of 

these challenges?  Again, we are using the Mayor’s Civic Innovation Programme and other programmes to 

address those. 

 

Jennette Arnold OBE AM (Deputy Chair):  Thank you.  I am with you with all that you have said.  The only 

problem I have is that I do not see the link with the further education (FE) sector.  You talked about the 

desperate need now for us to skill up our workforce.  The FE sector trains more workers than any other sector 

and the obvious link in this Strategy to the FE sector is no representative on the London Sector Skills Board.  

With all that you are doing worldwide, how do you then bring together that partnership between yourselves, 

other actors and the FE sector?  They are placed to skill up the working population across London. 

 

Rajesh Agrawal (Deputy Mayor for Business):  Absolutely.  There is no point in developing the Skills 

Strategy if it is not in conjunction with the employers and for that reason, in order to give more input into the 

Skills for Londoners Strategy, we are working more closely with employers and setting up the Skills for 

Londoners Business Partnership, which is a board of employers that I will be chairing so that we have the right 
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input from the employers and we are identifying the skills gap properly, creating a knowledge base and 

imparting the right kinds of skills for young people, not just for the jobs of today but for the jobs of tomorrow.  

Skills are absolutely the most vital thing moving forward. 

 

Jennette Arnold OBE AM (Deputy Chair):  Can I just say, given that the Mayor will inherit the skills budget 

next year, I do think that we should see more of a direct engagement between the Strategy, yourselves and the 

FE sector.  I will make that a comment. 

 

Leonie Cooper AM:    Your draft EDS contains the target that by 2041 London will be cleaner, greener, ready 

for the future and will play a leading role in the global transition to a low-carbon circular economy, but I 

wondered if you could set out in a little more detail exactly how we are going to be working with businesses to 

move towards that more sustainable circular economy rather than the linear, throwaway one that we have 

tended to fall within. 

 

Sadiq Khan (Mayor of London):  Thank you for the question and for your continued interest in this really 

important area.  The London Growth Hub provides a huge amount of support and raises awareness about the 

business benefits.  It is important that there is a business benefit - it is Rajesh’s ‘windmill versus walls’ point - 

to a more environmentally friendly business model.  You will be aware of the Greater London Investment Fund 

that I talked about, but also the work of the London Waste and Recycling Board’s (LWARB) Advance London 

programme.  We are providing funding and business support to clean tech and circular economy businesses.  

Financial assistance to help small businesses in particular build up this piece of work is really important.  

Through our entrepreneurs programme we are supporting some assistance for new circular economy start-up 

businesses.  There will be prizes of £20,000 for the best business ideas, similar to the Civic Innovation 

Challenge fund initiative that Rajesh talked about.   

 

Also, it is worth reminding ourselves because we forget that we have control of, roughly speaking, £11 billion 

worth of procurement.  Using our procurement levers we should be encouraging those in the supply chain to 

think about the circular economy.  It is really important.  It is a combination of those issues.  The options are 

very easy, we can either ignore the importance of climate change and concerns around the environment - 

which I think would be the wrong thing to do - or we can realise that finding solutions is an opportunity for us 

going forward in relation to a high-skilled, well-paid economy. 

 

Leonie Cooper AM:  That is really important, but one of the areas that a lot of us are contacted about quite 

frequently, which is an area that LWARB has been doing some work on as one of the six waste streams, is the 

whole area of textiles and items that people quite often fly-tip.  I cannot be the only Assembly Member who is 

constantly contacted about fly-tipping and I know many councillors are.  I just wonder, when you were talking 

about prizes for innovative start-ups, is there something more that we could do in this area to encourage 

people not to just dump things on street corners?  Many of those items are things that could be repurposed or 

reused, and I would really like us perhaps to even do something specific to encourage people in that area. 

 

Sadiq Khan (Mayor of London):  This is an area that is normally, as you know, under council control, but I 

am happy to look into this.  These are council matters. 

 

Lucy Owen (Interim Executive Director of Development, Enterprise and Environment, Greater 

London Authority):  Yes.  There are some things that we are doing.  Obviously through the Entrepreneurs 

Fund we talk to students and say, “Come up with ideas to improve the environment, come up with clean tech 

and things like that”, so ideas may come through that.  One specific thing that we are doing is working with 

the London Fire Brigade on a repair and reuse project in partnership with DHL.  That is one example of how we 
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are taking textiles and doing that circular economy.  We can do things and we can lead by example through the 

GLA Group to show how some of those things can work. 

 

Leonie Cooper AM:  That is good.  We have been doing some really interesting work about plastics and 

obviously making it more valuable so that it can be remade and repurposed.  If I can just come back to the 

work with businesses and making it more attractive to them, trying to persuade them to recycle more, is there 

some more information that we can give to them about how they can reduce costs?  The more time I spend 

talking to businesses about the circular economy and recycling more, the more obvious it is that it reduces 

costs.   

 

Lucy Owen (Interim Executive Director of Development, Enterprise and Environment, Greater 

London Authority):  We can do more with that.  We have the London Business Climate Change Leaders 

Initiative and that is where we work with some of London’s biggest employers to look at actions we can take to 

meet the goals in the London Environment Strategy and in the EDS as well.  There are a lot of businesses there 

that are starting to put initiatives into place.  Sky, for example, has committed to reduce all its single-use 

plastics.  By working through some of those really big companies we can show how through their supply chain 

and other ways it saves money and it is good for business.  We will continue to do that. 

 

Leonie Cooper AM:  That sounds good and I hope that learning can continue to be shared among all 

businesses across London.   

 

Andrew Boff AM:  Yes.  Mr Mayor, you have declared yourself the most pro-business Mayor there has been.  

Is that correct? 

 

Sadiq Khan (Mayor of London):  Yes. 

 

Andrew Boff AM:  Thank you.  You have also, very notably, in your EDS, indicated very clearly the 

contribution that immigrants have made to London’s economy, that they are entrepreneurial and, generally 

speaking, very willing to work and contribute.  Is that correct? 

 

Sadiq Khan (Mayor of London):  Yes. 

 

Andrew Boff AM:  You also feature a number of industries in your EDS and named a few, like the fashion 

industry, for example, and various high-tech industries, but there is one industry that you have direct control 

over and which you can significantly affect the productivity of and that the is private hire vehicle (PHV) 

industry.  Do you think that you have reduced sufficient barriers to enter into being a PHV operator? 

 

Sadiq Khan (Mayor of London):  The best way to answer the question is to respond to my Strategy.  I 

deliberately use the phrase ‘good growth’ because growth per se is not necessarily good.  To benefit our city, it 

has to be good growth.  The same applies in the context of the question around PHVs.  One of the things I 

have been lobbying the Government for is the power to cap the amount of PHVs in London, for a variety of 

reasons.  Good growth is not having hundreds of thousands of PHVs driving across our city, bearing in mind 

the concerns we have around congestion, around air quality and other issues as well.  That is before you get to 

the issue of the gig economy and the conditions in which some of those who work in PHVs work.   

 

You will also be aware from reading the EDS the emphasis I give to the inclusive nature of the economy.  For 

example, lots of the questions asked by Labour Members have been around workers, poverty, women and 

other issues that do not benefit from the globalisation of our economy.  In the context of PHVs, I have some 

power over regulation although the Government legislates in relation to what my powers are in relation to 
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regulation.  Of course, there are things TfL can do as the regulating authority with the powers given to them 

by Parliament.   

 

Andrew Boff AM:  Are drivers of PHVs bad people? 

 

Sadiq Khan (Mayor of London):  No, not at all.  No worse than Assembly Members.   

 

Andrew Boff AM:  But they are contributing to bad growth? 

 

Sadiq Khan (Mayor of London):  If you are somebody who is responsible for a situation where we have, in 

London, poor-quality air, I am not holding you personally responsible, but we cannot escape the fact that half 

the nitrogen oxide (NOx) and particulate matter comes from transport.  I do not think a bus driver is bad but 

the fact that I want to clean up his or her bus so that it is low-emission is important.  That is the context when I 

say that having 120,000 PHVs is not good for our city.  I would remind the Assembly that the number of PHVs 

in 2008 was, roughly speaking, 60,000.  It has gone up to 120,000.  I am not saying minicab drivers per se are 

bad.  What I am saying is the particulate matter and NOx they emit is bad.  What I am saying is that the 

congestion they cause can be bad as well, and congestion, as the Assembly will know, costs our economy 

millions of pounds.   

 

Andrew Boff AM:  That figure you quoted, 120,000, is the number of vehicles but not the number of 

licenses.  Is that correct? 

 

Sadiq Khan (Mayor of London):  I think it is the number of licenses, actually.  I am happy to check. 

 

Andrew Boff AM:  The number of licenses, not the number of vehicles? 

 

Sadiq Khan (Mayor of London):  Yes. 

 

Andrew Boff AM:  So fewer vehicles than 120,000? 

 

Sadiq Khan (Mayor of London):  A fraction less, yes. 

 

Andrew Boff AM:  Yes.  Are you trying to drive private hire out of business?  Is this reasoning behind your 

massive increase in fees for PHV operators?  Is that the intention? 

 

Sadiq Khan (Mayor of London):  No.  I do not have the power to cap PHV vehicles.  What we have sought 

to do is to -- 

 

Andrew Boff AM:  Not the cap.  I am talking specifically here, Mr Mayor - I will go on to the cap - about the 

charges that you have implemented for PHV operator fees. 

 

Sadiq Khan (Mayor of London):  That is to make it fairer.  You had a situation before where a private hire 

operator who may have had nine cabs was paying the same fee as somebody who may have had far, far more.  

The idea is to have bands that are more equitable in relation to the amounts paid by the operators who run 

PHVs. 

 

Andrew Boff AM:  It is interesting you have said that.  You are saying you are trying to make it a bit more 

equal for the smaller operators. 
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Sadiq Khan (Mayor of London):  Equitable. 

 

Andrew Boff AM:  Yes.  Sorry, I went to a secondary modern.  I often use the wrong word.  If you are a small 

PHV operator just starting up in the business - perhaps you have just arrived in London, perhaps you are a 

recent immigrant who wants to contribute to our society - and you want to start up a small PHV firm, it is 

going to cost you £1,000 per vehicle.  If you are an Addison Lee or an Uber, it is going to cost you £70 per 

vehicle.  How do you find that more equitable, Mr Mayor, for small businesses who are trying to start up? 

 

Sadiq Khan (Mayor of London):  I do not have the figures in front of me, Chairman, but I am happy to look 

at the figures. 

 

Andrew Boff AM:  I have the figures available if you would like them. 

 

Sadiq Khan (Mayor of London):  The point being that I do not have the figures in front of me, so I cannot 

necessarily accept the figures that you have given.  What I can say is that we are clear in the EDS that we want 

to support businesses, but it is in the context of good growth and the context of balancing the other 

competing needs a global city has.  One of those competing needs is making sure the operator fees are 

equitable, making sure we recognise the challenges in a city of our population to air quality and congestion as 

well.   

 

Andrew Boff AM:  Mr Mayor, I understand the aim.  You talk about it being equitable, but they clearly are 

not, are they?  They clearly are not equitable if it is much cheaper per vehicle for a big operator than it is for a 

small operator. 

 

Sadiq Khan (Mayor of London):  Chairman, we could use the same -- 

 

Andrew Boff AM:  How would you encourage, Mr Mayor, somebody who wanted to enter into that particular 

industry?  What would your advice be to them? 

 

Sadiq Khan (Mayor of London):  Actually, anybody who knows anything about basic economics and supply 

and demand would probably advise against somebody entering a business where there are 120,000 PHVs, in an 

environment where we know the current Transport Strategy is encouraging more public transport, walking and 

cycling.   

 

The same criticism could be said about somebody who buys a pint of milk from the local high street, which is 

what we support, versus going to a major supermarket.  There are clearly economies of scale whether you are a 

PHV operator or whether you are a supermarket versus a high street shop.  They are different.  I am not sure if 

a basic economics lecture is the right thing to discuss in the context of PHVs, but the point is I do not resile 

from having a policy in relation to operators and licenses that is fairer than it previously was. 

 

Andrew Boff AM:  But of course it demonstrably is not fair, Mr Mayor, and it is not fair on the smaller 

operators.  Are you aware that since you introduced these fees, over 40 PHV operators have gone out of 

business? 

 

Sadiq Khan (Mayor of London):  No, I was not, Chairman. 

 

Andrew Boff AM:  Are you aware, Mr Mayor, that, for example, that if Greyhound Cars, - who paid an 

enormous increase from about £2,000 for their operator license to now £30,000 for their five-year operator’s 
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license - get one more car in their fleet, if they expand their business, if they seize the opportunities that 

London presents them, it will cost them £150,000?  How is that equitable, Mr Mayor? 

 

Sadiq Khan (Mayor of London):  Chairman, I am not sure if I can comment on individual businesses in this 

great city but… 

 

Andrew Boff AM:  Let us not do that then.  If you own between 51 and 100 cars, it will cost you £30,000 for 

your five-year operator license.  If you own or operate 101 cars, it is £150,000.  How is that an incentive to 

expand, Mr Mayor?  What advice do you give to those private hire companies when they are trying to expand 

their business, provide employment and put food on the tables of their children? 

 

Sadiq Khan (Mayor of London):  Chairman, that question could be asked about any band system.  That is 

like asking, “How is it fair for somebody who purchases a property above a certain price to pay higher stamp 

duty even though it is £1 higher?”  That is like saying, “How is it fair to make someone who earns £1 higher 

pay an increased tax band when it comes to increase tax?”   

 

Andrew Boff AM:  Mr Mayor, yes, it is like saying that. 

 

Sadiq Khan (Mayor of London):  It is patently a ridiculous question, Chairman, but because you have 

allowed it, it must be order. 

 

Andrew Boff AM:  It is absolutely like saying that, Mr Mayor, and what I am looking for is an answer.  It is 

absolutely like asking that.  Now, why is that fair? 

 

Sadiq Khan (Mayor of London):  Chairman, I have just explained but I am happy to explain again.  Any 

system that has bands is obviously going to have some people on one side of the band, even if it is by £1 or 

one car, paying higher than they would if they were below a certain band.  The same applies to stamp duty on 

house purchases, the same applies to wages in relation to income tax and the same applies in relation to -- 

 

Andrew Boff AM:  Mr Mayor, this is not a hypothetical commentary on something you do not control. 

 

Sadiq Khan (Mayor of London):  Chair, I am being interrupted by not one but three Tories.  At some stage 

you have to step in. 

 

Andrew Boff AM:  Mr Mayor, this is not a hypothetical commentary on something you do not control.  This is 

a commentary on something you do control that matters to a lot of people.  It matters to Londoners who are 

earning their living and who are trying to expand their businesses.  What advice would you give to those 

people who have been successful enough to have 100 cars in their fleets - which does not mean they earn 

more - and who want to expand?  How would you encourage them, Mr Mayor? 

 

Sadiq Khan (Mayor of London):  Chairman, the operator’s license fees change was consulted on quite 

expansively and very fully.  We have announced the changes in operator’s license fees.  I realise there are some 

businesses who are not happy.  As the Mayor, my responsibility is for a variety of issues including making sure 

that we have businesses that flourish and thrive, but there are also other challenges in relation to our city.  

Those include making sure we have equitable band systems.  In any band system you will have, I am afraid, 

those who just fall on one side of the band who feel disproportionately affected. 

 

Andrew Boff AM:  I am just trying to get -- 

 



 

25 

Tony Arbour AM (Chairman):  I think Assembly Member Boff is asking: what do you say to the person who 

is on that band?   

 

Andrew Boff AM:  What do you say to them? 

 

Tony Arbour AM (Chairman):  Do you say, “Start another business?” or do you say, “Do not buy another 

car?” 

 

Andrew Boff AM:  Are you a Mayor for these people -- 

 

Sadiq Khan (Mayor of London):  Chairman, it is quite remarkable you are now doing the job of [Assembly 

Member] Boff for him, but let me answer -- 

 

Tony Arbour AM (Chairman):  No, no.  I am -- 

 

Sadiq Khan (Mayor of London):  It is quite remarkable. 

 

Tony Arbour AM (Chairman):  No, no, no.  I am framing -- 

 

Sadiq Khan (Mayor of London):  I am looking forward to next year with an impartial Chair.  But there we go, 

let me deal with the question. 

 

Tony Arbour AM (Chairman):  This is me seeking to -- 

 

Sadiq Khan (Mayor of London):  I will deal with your question first, Chairman, and then his one. 

 

Tony Arbour AM (Chairman):  No, no, no, Mr Mayor.  This is me seeking to explain, as I hear the question. 

 

Sadiq Khan (Mayor of London):  No, it is not, Chairman.  I am sorry, Chairman, it is not.  This is you being 

partial.  Let us be frank.  This is you being partial. 

 

Andrew Boff AM:  Mr Mayor, I think the Chair is right.  This is -- 

 

Sadiq Khan (Mayor of London):  Let me answer the Tory Chairman’s question.  Let me answer this question. 

 

Andrew Boff AM:  Mr Mayor, this really is right.  It is about -- 

 

Sadiq Khan (Mayor of London):  He was trying to help you.  You are not -- 

 

Andrew Boff AM:  -- if somebody is establishing a small business -- 

 

Sadiq Khan (Mayor of London):  Take his offer of help, Andrew.  Take his offer of help.  Let me answer his 

question. It is a joke. 

 

Andrew Boff AM:  Mr Mayor, if somebody has a small business how do they expand it when they have such 

penalties for expanding that business? 

 

Sadiq Khan (Mayor of London):  Chairman, should I answer your question or his? 
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Tony Arbour AM (Chairman):  Mr Mayor, they are really the same question. 

 

Sadiq Khan (Mayor of London):  I know they are the same, Chairman, because you are helping him.  Let me 

deal with the Arbour-Boff question.  The answer to the Arbour-Boff question is that when any business 

expands they consider a variety of issues in relation to their business.  If, for example, you are expanding a 

business that needs another premises, you will pay additional rent for that premises.  You will need to pay 

additional rates for that premises.  You balance that against the additional profits you may make from 

expanding your business.  I am surprised that a party that used to be a pro-business party does not understand 

basic economics.   

 

Let me tell you this, Chairman, I am as surprised by you being more partial than normal in today’s session. 

 

Andrew Boff AM:  Mr Mayor, I am merely trying to understand the plight of small business in this city. 

 

Jennette Arnold OBE AM (Deputy Chair):  You have been found out. 

 

Sadiq Khan (Mayor of London):  Chairman, I have answered the question for the fourth time.  I can answer 

it again if you would like me to. 

 

Andrew Boff AM:  Perhaps, Mr Mayor, would your advice to people who want to start up in business be, 

“Buy a big one, vote for Sadiq Khan and then you will get your small business”? 

 

Sadiq Khan (Mayor of London):  Chairman, let me address that head on.  Any Conservative Member who 

claims to speak on behalf of big business, when they are responsible for this Brexit strategy, cannot be taken 

seriously.  We have big businesses queuing up to criticise this Government yet Assembly Member Arbour-Boff 

is defending its pro-business credentials.  It beggars belief. 

 

Tony Arbour AM (Chairman):  Let us call a halt to this. 

 

Andrew Boff AM:  Should that be the case of course -- 

 

Tony Arbour AM (Chairman):  No, Andrew, let us call a halt to this discussion.  We have clearly -- 

 

Sadiq Khan (Mayor of London):  This partnership is as good as Starsky and Hutch.  Carry on, please. 

 

Tony Arbour AM (Chairman):  I have always admired the quick draw of Starsky and Hutch.  Assembly 

Member Hall? 

 

Susan Hall AM:  Thank you, Chairman.  I am confused now.  I will address this to you, Mr Mayor, ‘the most 

business-friendly mayor ever’.  I would not think those taxi drivers think so.  When the Economy Committee 

was considering the draft Strategy, one expert said that because there were no over-riding performance 

indicators, timelines, significant milestones and budgets, it was more like a shopping list.  Those were the 

actual words of one of the guests.  Do you agree with him? 

 

Sadiq Khan (Mayor of London):  No. 

 

Susan Hall AM:  You do not?  I do. 

 

Sadiq Khan (Mayor of London):  Chairman, shall I say it again?  No. 
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Susan Hall AM:  That is what an expert said. 

 

Jennette Arnold OBE AM (Deputy Chair):  The Mayor has answered. 

 

Sadiq Khan (Mayor of London):  Chairman, the question was, “Do I agree?” and I said no. 

 

Tony Arbour AM (Chairman):  That is the answer then. 

 

Sadiq Khan (Mayor of London):  Right, thank you. 

 

Tony Arbour AM (Chairman):  OK.  Are there any more questions? 

 

Tony Devenish AM:  Hang on, she has not finished. 

 

Susan Hall AM:  Yes, I have. 

 

Tony Arbour AM (Chairman):  Did you have another question?  Assembly Member Boff has another 

question. 

 

Jennette Arnold OBE AM (Deputy Chair):  The answer is no. 

 

Andrew Boff AM:  I think it possibly is.  What is the cost of the implementation of your Strategy? 

 

Sadiq Khan (Mayor of London):  Of the EDS?   

 

Andrew Boff AM:  Yes. 

 

Tony Arbour AM (Chairman):  Yes, that is his question. 

 

Andrew Boff AM:  How much is it going to cost?  How much is this implementation strategy going to cost? 

 

Lucy Owen (Interim Executive Director of Development, Enterprise and Environment, Greater 

London Authority):  You will see from the Implementation Plan there are a number of actions in there and 

the Strategy overall has a wide range of actions.  Not all of the actions there are completely within the Mayor’s 

control.  A lot of it is using the convening power of the Mayor to work with businesses and others to get the 

actions there.  What we do have in the Implementation Plan are a number of actions that we are funding as the 

GLA ourselves, which -- 

 

Andrew Boff AM:  But what is the cost? 

 

Lucy Owen (Interim Executive Director of Development, Enterprise and Environment, Greater 

London Authority):  I do not have the exact cost of all those things in front of me.  I can -- 

 

Andrew Boff AM:  So we do not know how much? 

 

Lucy Owen (Interim Executive Director of Development, Enterprise and Environment, Greater 

London Authority):  I can get that to you with all the things that the GLA is directly funding. 
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Andrew Boff AM:  It would have been good to get those costs prior to the Assembly being called upon to 

approve it.  Would it not have been a good idea to get to this Assembly the cost of this Implementation Plan 

before we were asked to exercise our statutory duty to approve it? 

 

Sadiq Khan (Mayor of London):  Chairman, this is a classic example of party politics getting in the way of 

sense because the -- 

 

Tony Arbour AM (Chairman):  No, this is not --  

 

Sadiq Khan (Mayor of London):  No, Chairman, let me answer the question.  I have not finished my answer.  

The Chair of the Economy Committee, who addressed this Assembly, never mentioned this.  Members of the 

Economy Committee up until now have not mentioned this.  Because Assembly Member Boff has been 

embarrassed by his last question, he raises a ridiculous point about the cost.  Now, if it is the case, Chairman -- 

 

Tony Arbour AM (Chairman):  Mr Mayor, you are imputing motive.  It is a very simple -- 

 

Sadiq Khan (Mayor of London):  Chairman, if it is the case that the Assembly Member’s phone does not 

have a calculator, I can happily lend him a calculator. 

 

Andrew Boff AM:  Mr Mayor, the fact that you draw attention to my previous question means that it must 

have been of some discomfort to you.  Thank you very much.  I means I have done my job. 

 

Sadiq Khan (Mayor of London):  That is why Tony [Arbour AM] jumped in to defend you. 

 

Andrew Boff AM:  There is one other question, and perhaps I should declare an interest as Chairman of 

Africa House London.  That is: you talk about the business opportunities in North America, Germany, France, 

China and Indian markets within the Implementation Plan.  A quarter of the world’s young population in a few 

decades will be African and there is no mention of it. 

 

Rajesh Agrawal (Deputy Mayor for Business):  If you allow me to answer that, Africa is an interesting 

market but still a small market.  China and India are two of the fastest-growing economies, who are -- 

 

Andrew Boff AM:  Absolutely, Mr Agrawal.  I can remember when India and China were small markets.   

 

Sadiq Khan (Mayor of London):  When was that, Chairman?  When was that? 

 

Andrew Boff AM:  The wise money was when it was pitched at the right time.  We are just on the 

bandwagon, the China bandwagon.  Surely, Mr Agrawal, we should be recognising the opportunities in the 

future? 

 

Rajesh Agrawal (Deputy Mayor for Business):  Given the resources that we have, it is best to focus where 

we think we can get the most bang for our buck. 

 

Andrew Boff AM:  Thank you very much. 

 

Rajesh Agrawal (Deputy Mayor for Business):  I am sure Assembly Member Hall would agree with that, 

always conscious of where we can get more for our money. 
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Sadiq Khan (Mayor of London):  Chairman, if the suggestion is that we increase the budget for 

London & Partners I am very happy to hear that amendment, if that wants to be passed the 

Economy Committee Chairman.  Always happy to have amendments from Assembly Members Boff or Hall. 

 

Andrew Boff AM:  Mr Mayor, my policy on economic development is the same as it has always been under 

your predecessor.  I always think the EDS should be one single page with the words “This page intentionally 

left blank” on it because I think intervention in the economy is not what we need. 

 

Sadiq Khan (Mayor of London):  Chair, is that a question? 

 

Andrew Boff AM:  A free market -- 

 

Tony Arbour AM (Chairman):  No, time is up. 

 

Sadiq Khan (Mayor of London):  It must be ruled out of order, surely, Chairman. 

 

Andrew Boff AM:  That was a statement.  Tell me off. 

 

Tony Arbour AM (Chairman):  Time is up. Your witty response, I am afraid, will have to be left for another 

time.  Thank you so much, Mr Mayor and colleagues, for attending.   

 

 


